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“An event worn 
smooth by time.”

Presenter
Presentation Notes
Bill Gates re: the Wright brothers



Remember Our Challenge Is To . . .

 Anticipation
 Innovation
 Excellence

. . . but in a new kind of  environment

Presenter
Presentation Notes
JOEL BARKER, THE BUSINESS OF PARADIGMSWhile we simply do not and cannot know what the future holds we are not called to fatalism.  That kind of thinking is neither spiritual or wise.  Consider these observations from the Proverbs –“The simple believe everything, but the prudent gives thoughts to his steps.” 14:15The prudent sees danger and hides himself, but the simple go on an suffer for it. 27:12The plans of the diligent lead surely to abundance, but everyone who is hasty comes only to poverty. 21:5Know well the condition of your flocks, and give attention to your herds, for riches do not last forever and a crown does not endure to all generations. 27:23-24By wisdom a house is built, and by understanding it is established; by knowledge the rooms are filled with all precious and pleasant riches.  A wise man is full of strength, and a man of knowledge enhances his might, for by wise guidance you can wage your war and in abundance of counselors there is victory. 24:3-6QUESTION: So – since we can’t predict the future.  And since we are not fee to live fatalistically, fearfully, or foolishly what can we do that is both realistic and biblical?  Here are some thoughts.



The Way It Was

Predictable

but

Complicated

Presenter
Presentation Notes
1. My years at the Sears Repair Center – fixing my washing machine as a poor Christian school teacher – complicated but predictable



The Way It Is

Comple
x

Complicated and . 
. .

Unpredictable

Presenter
Presentation Notes
“There are causes for the events in a complex system but there are so many causes and so many events linked to one another through so many indirect paths that the outcome is ‘practically unpredictable.”Think of the “break” in a game of pool



EXERCISE

WHAT HAS CHANGED OVER THE LAST FIVE YEARS?
 Students
 Parents
 The Church
 Culture
 Community
 Technology
 Economy
 Legislation

Presenter
Presentation Notes
Exercise 1: What do you see happening in those areas over the next five years?  Based on what?By the way: What hasn’t changed?



So What’s a Leader to Do?

Imagine what could be

Presenter
Presentation Notes
“Imagination is everything.  It is the preview of life’s coming attractions.” Albert EinsteinHow do you stoke your imagination?Here are some thoughts on igniting your imagination



A Word About “the box”

“The box takes a beating in the creative process.  
Nothing of value, it would seem, ever occurs 
there.  In reality, nothing of value can occur 
without the box.  If creativity represents the 

flexible mind at work, the box represents the 
structure needed to give that creativity 

purposeful form.  We must engage in problem 
solving approaches that provides for the mental 

flexibility to consider nonstandard options without 
discarding the benefits of structure.”

Mark Eppler



Ingredient 1

Curiosity

“Around here we don’t look backwards for very long.  
We keep moving forward, opening up new doors 
and doing new things, because we are curious . . . 
and curiosity keeps leading us down new paths.”

Walt Disney

Presenter
Presentation Notes
By the way – the Church has often been fearful of imagination and curiosity. What are the seven last words of the church?What keeps you from being curious?  Be honest.  Be specific.



Ingredient 2

Invest the Time

“Creativity, as has been said, consists largely of 
rearranging what we know in order to find out 
we we do not know.  Hence, to think creatively 

we must be able to look around at what we 
normally take for granted.”

George Kneller

Presenter
Presentation Notes
And to look afresh at something requires a bit of staring, a bit of musing, a bit of wondering, a bit of tossing around thoughts and ideas, and all of that requires a bit of unrestrained time.  This requires a bit of “what if” conversation.  When do you do that?Discuss Death by Meeting.  Describe your meeting and planning process.  Be honest.  How well is it working at fueling your imagination in ways that you have been able to solve key problems or take advantage of unexpected opportunities.Talk about experience at Pike Creek in getting away – more on that later as well



Ingredient 3

Read
Without ceasing
Widely
With a second set of eyes
Journal
Discuss

Presenter
Presentation Notes
Reference the quotes from Howard Hendricks“a flowing stream”“what you will be”What are you reading?  How is it impacting how you think and how you lead?  Share.But no matter how much or how well you read you are still likely to miss or misinterpret key information or ideas.  That is why you’ve also got to – see next slide



Ingredient 4

“Adjacent Possibilities”
“Innovation is fostered by information gathered from 

new connections; from insights gained by journeys 
into other disciplines or places; from active, collegial 

networks and fluid open boundaries.  Innovation 
arises from ongoing circles of exchange, where 

information is not just stored , but created.  
Knowledge is generated anew from connections that 

weren’t there before.”
Margaret J. Wheatley, Leadership and the New Science

Presenter
Presentation Notes
Another reason to read widely – outside of your disciplineAnd an important reason why you should create more community and collegiality – Who is in part of your “ongoing circles of exchange/”“Hunches that don’t connect are doomed to stay hunches.” Steve Johnson“The trick to having good ideas is not to sit around in glorious isolation and try to think big thoughts.  The idea is to get more ideas on the table.”  Steve JohnsonSo what are you doing to get more ideas on the table.  Get connected.



Ingredient 5

Tackle the Tyrant

Identify the “real” problem
Surrender your memories
Lead with questions

Presenter
Presentation Notes
Stop chasing “symptoms” or presenting problems.  Get to the real issue.  Illustration – Recruitment at TMCSurrender your memories.  Those ingrained thoughts that often unconsciously bias our conversations and the conclusions we reach.  Thus it is important that we learn to –Lead with questionsWhy is this important at this time?                          9. How do we know?What are our assumptions?                                  10. What additional information do we need?Why are they our assumptions?Upon what are our assumptions based?               11. How will we find that information?What do we know?                                                12. How will we find out what questions we are not even asking?How do we know that?                                          13. What do we most fear?What have we done in the past?What was the result?



Ingredient 6

Divergent Thinking

Reject the tyranny of the OR
Embrace the genius of the AND
Avoid weary consensus
Look for the “second right answer”

Presenter
Presentation Notes
1. “If a man is in too big a hurry to give up an error, he is liable to give up some truth with it, and in accepting the arguments of the other man he is sure to get some errors with it.  Honest argument is merely a process of mutually picking the beams and motes out of each other’s eyes so both can see more clearly.”  Wilbur Wright



Ingredient 7

Alternative Universes

Through excursion teams

Presenter
Presentation Notes
Create “excursion teams”; all working on the same task.  Consider the options simultaneously while keeping the political landscape more neutralQUESTION:  Why can this be so helpful?  Give specific reasons.Reject false options: War or my treaty.  “Here was the standard bureaucratic device of leaving the decision maker with only one real option, which for identification is placed in the middle.  The classic case, I joked, would be to confront the policy maker with the choices of nuclear war, present policy, or surrender.” Henry Kissenger, Decisive, p 59



Ingredient 8

The Second Right Answer

“If a man is in too big a hurry to give up an 
error, he is liable to give up some truth with it, 

and in accepting the arguments of the other man 
he is sure to get some errors with it.  Honest 
argument is merely a process of mutually 

picking the beams and motes out of each other’s 
eyes so both can see more clearly.”

Wilbur Wright

Presenter
Presentation Notes
Illustration: Grand Canyon UniversityIllustration: StaplesThey had to make a 5% cut in the total budget but they also knew they needed to address some badly needed innovations that would cost money.The question: How can we do the minimum amount of harm given that we have to make these cutsIdea: We all know that we need to cut 5%.  What if, instead, we could cut 8%, so that we could free up some money to invest in our most exciting opportunities?What are our best choices to make a great leap forward.



Ingredient 9

Stay Grounded

Fire bullets before cannonballs
Set trip wires
Remember reality



Bullets Before Cannonballs – Why?

“Bet big on the wrong innovations or fail to execute on 
the right innovations, and you leave yourself 

exposed.  On the other hand, if you just sit still and 
never do anything bold or new, the world will pass 

you by, and you’ll die from that instead.”
Jim Collins



Bullets before Cannonballs 

A bullet is low cost
A bullet is low risk
A bullet is low distraction

Presenter
Presentation Notes
A bullet is low costA bullet is low risk.  Note – Low risk doesn’t mean high probability of success; low risk means that there are minimal consequences if the bullet goes awry or hits nothingA bullet is low distraction.  Note – this means low distraction for the overall enterprise; it might be very high distraction for one or more individuals.Illustration:In the late 1990’s Bill Gross had an idea – he wanted to sell cars over the internetHe knew conceptually that it was an idea that could work but it was risky; would people really spend $20,000 on a car they’d never test driven – or even seen in person?  What to do?“In a brainstorming session there was a lot of resistance because some thought it was unlikely that people would buy a big ticket item like that through the Web.  At that time no one was selling cars through the Web.  So, rather than continue debating, we put up a Website with a couple of pages that looked like it would allow you to order a car.  But actually the message went to a clerk, who looked up the price in the Kelly Blue Book and sent it back to the user.  The next morning we discovered that we had sold three cars.”Within 3 years CarsDirect.com had become the largest auto dealer in the nation.



Set a Trip Wire
The goal of a trip wire is . . .

This is important because . . .

Presenter
Presentation Notes
The goal of a trip wire is to jolt us out of our unconscious routines and make us aware that we have a choice to make.  (Decisive p222) – think of it as a low-fuel warningThis is important because “inside organizations . . . It can be hard to change course because infrastructure gets built up around past decisions . . . Because of this inertia – the deep footprints of past decisions – it can be hard for leaders to change even when they know they must.” (Decisive p222)



Here’s Reality

It’s awfully hard to 
make good decisions

Presenter
Presentation Notes
A study of 20,000 executive searches found that 40% of senior-level hires are pushed out, fail, or quit within 18 monthsMore than half of teachers quit within four yearsOne study of corporate acquisitions and mergers showed that 83% failed to create value for shareholdersWhen asked to rank the quality of decisions in their own companies (over 2,000 executives were studied) 60% reported that bad decisions were as frequent as good decisions.



Here Too Is Reality

“greatness is not primarily a matter of  
circumstances; greatness is first and 

foremost a matter of  conscious 
choice and discipline.”

Jim Collins, Great By Choice

Presenter
Presentation Notes
Consider this quote from Jim Collins in his thoughtful book, Great by Choice“We sense a dangerous disease infecting our modern culture and eroding hope: an increasingly prevalent view that greatness owes more to circumstances, even luck, than to action and discipline – that what happens to us matters more than what we do (and I will add that this same kind of fatalism afflicts many faith-based organizations as well).  Do we really believe that our actions count for little, that those who create something great are merely lucky, that our circumstances imprison us?  Do we want to build a society and culture that encourage us to believe that we aren’t responsible for our choices and accountable for our performance?Indeed, if there’s one overarching message arising from more than six thousand years of corporate history across all our research it would be this: greatness is not primarily a matter of circumstances; greatness is first and foremost a matter of conscious choice and discipline.” (p 181-182)



A Final Thought

“I sat down and wept.”

Presenter
Presentation Notes
Then what?  That is the story of greatness. Read, Hand Me Another Brick, Swindoll
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