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Review of Relevant Materials 

All Commissioners are responsible to appropriately review all of the materials pertaining to any 
agenda item that requires Commission action.  
For specified agenda items that require Commission action, an appropriate number of 
Commissioners will be assigned as readers. The primary function and responsibility of a reader 
is to be familiar enough with specific documentation so as to be able to conclusively determine 
the level of institutional compliance in a given area and thus be able to make a specific 
recommendation for Commission action.  
Reader responsibilities prior to the Commission meeting include: 

• Review the Self-Study, Institutional Change Proposals, and / or other such 
documentation along with all supporting documents pertaining to the institution or 
initiative to which you are assigned.

• Review the TRACS staff evaluated Compliance Report matrix and Staff recommendation.

• Review Evaluation Team Reports, Evaluation Team recommendations, Focus Team 
Reports, Focus Team recommendations and any other such documentation pertaining 
to the institution or initiative to which you are assigned.

• Attend the readers meeting and share determinations after consultation with any other 
assigned reader(s).

• In conjunction with any other assigned reader, complete the Readers' Recommendation 
form.

• As appropriate, prepare questions to ask institutional representatives in consultation 
with any other assigned reader.

Reader responsibilities during the Commission meeting include: 

• Share with the other members of the Commission the major determinations and the
recommendation for action prior to the appearance of institutional representatives
before the Commission or prior to Commission action on other matters.

• Participate, with any other assigned reader, in the inquiry of the institution based on the
questions prepared and according to new concerns that may have surfaced.

• Make a final recommendation as a motion for Commission action.

I acknowledge being aware of the expectations regarding the Review of Relevant Materials and 
verify that as an assigned reader and / or as a Commissioner not specifically assigned as a 
reader, I have conducted an appropriate review of the documents associated with any agenda 
item that requires Commission action at the upcoming Commission meeting 


