
Transnational Association of Christian Colleges and Schools (TRACS) 
15935 Forest Road Forest, VA 24551 USA 
 
 
Tracs Open Position Announcement 
 
Timothy W. Eaton, Ph.D., President of Transnational Association of Christian Colleges and 
Schools (TRACS) is pleased to announce the expansion of the TRACS staff by seeking to 
secure an additional Vice President of Institutional Compliance (VPIC) to better serve the 
growing institutional membership. 
 
TRACS invites applications for the position of VPIC. TRACS seeks a collaborative, 
entrepreneurial administrator with exemplary character to fill this vital position. The successful 
candidate must demonstrate the following: 
 
Vice President of Institutional Compliance (VPIC) Minimum Qualifications: 
 

Education: Terminal degree from an accredited institution in a cognate area which provides 
a foundation for a top-level educational leadership position,  
 
Experience: Previous participation in and a working knowledge of accreditation issues at 
the institution-wide level, progressively responsible educational leadership experience up to 
the executive level (President or Vice President/Dean) laying the foundation for interacting 
professionally with member institutions, communicating knowledgeably on issues under 
consideration, and presenting a professional image of TRACS to all involved,  
 
Knowledge Of: Accreditation processes, the planning/budgeting/assessment cycle, 
institutional effectiveness, sound documentation and how this translates into strengthening 
institutions of higher education, 
 
Ability To: Act as staff adviser and monitor for assigned institutions. 

 
Overview of TRACS 
 
TRACS comprises 92 independent missional institutions: 82 accredited and 10 candidate (pre-
accredited) institutions representing a wide range of diversity across private higher education. 
The membership includes institutions of divergent religious backgrounds. There are seven 
Historically Black Colleges and Universities (HBCUs), at least five predominately black 
institutions, numerous Title III schools, and other Minority Serving Institutions (MSI). In addition, 
there are four international members located in Albania, Hong Kong, Malawi and Taiwan.  Just 
over half of the members participate in Title IV Federal Student Aid.  
 
TRACS is recognized by both the United States Department of Education (ED) and the Council 
for Higher Education Accreditation (CHEA) as a national institutional accrediting agency for 
Christian postsecondary institutions, colleges, universities, and seminaries. 
 
TRACS is authorized to pre-accredit and accredit institutions offering certificates, diplomas, 
and degrees (Associate, Baccalaureate, Graduate or Post-Graduate) including institutions 
offering distance education. 



Institutional accrediting agencies review the entire institution, acknowledging that each of an 
institution’s parts contributes to the achievement of the institution’s objectives including such 
areas as governance, finances, administration, curriculum, faculty qualifications, support 
services, facilities, institutional effectiveness, planning, learning resources, policies, and 
publications. 
 
As such, TRACS requires that member institutions meet national norms in the areas of 
curriculum, programs, faculty credentials, and measured student learning outcomes at the 
course, program, and institutional levels. 
 
TRACS does not discriminate on the basis of race, color, national origin, sex, disability or age in 
its employment and activities.  TRACS reserves the right to, and does, maintain behavioral 
employment requirements and standards, which are based upon religious considerations 
consistent with its role and mission. 
 
Purpose of TRACS 
 
The principal purpose of TRACS is to provide accreditation for Christian postsecondary 
institutions that offer certificates, diplomas, and degrees (associate, baccalaureate, graduate or 
post-graduate) at both the candidate and accredited levels. Such recognition ensures the 
institution’s academic quality, financial stability, student support services, and allows the 
institution and their students the benefits of participating in federally funded programs as 
appropriate. 
 
TRACS is a voluntary, non-profit, self-governing organization of Christian postsecondary 
institutions. TRACS is recognized as a national institutional accrediting agency by the U.S. 
Department of Education (ED) and is a member of the Council for Higher Education 
Accreditation (CHEA). 
 
TRACS was established by a group of educators in 1979, the purpose of which was to promote 
the welfare, interests, and development of quality Christian postsecondary institutions whose 
mission is characterized by a distinctively Christian orientation. While TRACS encourages each 
affiliated institution to develop its own distinctives, TRACS expects institutions to provide quality 
postsecondary education within the context of a Christian worldview, with emphasis on high 
academic standards, integrity, practical application, and spiritual development. 
 
The TRACS Accreditation Commission is solely responsible to carry out all accreditation 
activities and has final authority regarding all accreditation actions. The TRACS Accreditation 
Commission formulates and implements all policies, procedures, and standards utilized in the 
evaluation and accreditation processes. 
 
Objectives of TRACS 
 

• To foster excellence and quality in Christian postsecondary education through the 
development of policies, procedures, and standards for assessing educational 
effectiveness leading to enhanced educational quality, 

• To ensure the consistent application of accreditation requirements, applicable federal 
requirements, and the standards associated with each, 

• To develop an accreditation process that requires continuous institutional self-study, 
assessment, and self-improvement, 



• To serve as an accrediting agency that recognizes institutions demonstrating quality 
through compliance with the accreditation requirements and applicable federal 
requirements at the candidate or accredited level, 

• To provide guidance and assistance to both established and developing institutions, 
• To provide candidate and accredited institutions the opportunity to participate in federal 

programs authorized under Title IV and other governmental programs as applicable, 
• To assure the educational community, the general public, and other agencies or 

organizations that an institution evaluated by TRACS: 
o Has clearly defined and appropriate educational objectives and outcomes, 
o Has established conditions under which educational outcomes are being 

achieved at an acceptable level with reference to the accreditation requirements 
and applicable federal requirements,  

o Is so organized, staffed and supported that it can be expected to continue to offer 
quality education in the foreseeable future. 

• To establish and encourage cooperative relationships among its institutions that promote 
common interests both nationally and internationally. 

 
Click to review the job description. 
 
Application Requirements: 
 
Applicants should submit the following documents, as PDF attachments, to Dr. Timothy Eaton at 
president@tracs.org. Hard copies of application documents will not be accepted.  
 

1. A letter of interest addressed to: 
Dr. Timothy W. Eaton, President  
Transnational Association of Christian Colleges and Schools (TRACS) 
15935 Forest Road Forest, VA 24551- 4103 USA 

2. A detailed vitae or resume 
3. A copy of a transcript for the highest academic degree earned (official transcripts will be 

required as a condition of employment). 
 
Follow-up Procedures: 
 

1. Within 24 hours of the submission of application documents, the applicant will receive an 
email acknowledgement.  

2. An Administrative Committee will review the application documents. 
3. Applicants chosen for an interview will receive an additional email request to establish a 

mutually agreed time for an online interview with the Administrative Committee. 
 
 
TRACS will continue to receive applications until the position is filled.  

mailto:president@tracs.org
mailto:president@tracs.org


 
JOB DESCRIPTION 

 
VICE PRESIDENT of INSTITUTIONAL COMPLIANCE (VPIC) 

 
 
POSITION DESCRIPTION:  Under the direction of the Vice President of Operations (COO), the 
Vice President of Institutional Compliance (VPIC) will serve as the staff representative to 
assigned institutions and primarily will be responsible for the monitoring and management of all 
accreditation activities of assigned institutions. Through regular meetings, the VPIC will keep the 
COO informed of the timely scheduling of self-studies, staff visits, institutional evaluations and 
reports. 
 
In assuming these responsibilities, the VPIC will collaborate with the other vice presidents and 
interact with support staff in the timely execution of assigned duties.  

 
MINIMUM QUALIFICATIONS: 
 
EDUCATION: The qualified candidate must possess a terminal degree in the cognate area. This 
provides a foundation for a top-level educational leadership position.  
 
EXPERIENCE: The qualified candidate must have responsible educational leadership experience 
up to the executive level (President or Vice President/Dean) which lays the foundation for the 
ability to interact professionally with member institutions, communicate knowledgeably on issues 
under consideration and present a professional image of TRACS to all involved. Previous 
participation in and a working knowledge of accreditation issues at the institutional level is 
preferred.   
 
KNOWLEDGE: The qualified candidate must be familiar with the accreditation processes, the 
Planning/Budgeting/Assessment Cycle and the means with which this is translated into 
strengthening institutions of higher education, institutional effectiveness, leadership and sound 
documentation. 
 
ABILITY: The qualified candidate must have the ability to act as staff adviser and monitor for 
assigned institutions. The qualified candidate must be able to participate effectively as a top-level 
team member by contributing to discussions, working toward consensus, and carrying out the 
agreed processes of the agency. 
 
JOB RESPONSIBILITIES: 

• Master the TRACS accreditation database functions to effectively manage assigned 
institutions, accreditation cycles and processes, plus contribute to the effective operation 
of the agency; 

• Make institutional staff and focus visits as necessary; 



• Communicate the various stages of the application process to prospective institutions 
and evaluate appropriateness of institutions for moving to the candidate status; 

• Prepare staff reports on each visit conducted and file all pertinent related materials as 
required; 

• Provide support to institutions as needed (e.g., seminars, workshops, staff visits, 
advising); 

• Conduct preliminary visits to assist institutions with accreditation preparation as needed; 
• Maintain current files and materials concerning assigned institutions’ candidacy, 

accreditation, progress, and team visits; 
• Maintain ongoing communication with assigned institutional administrators and staff 

concerning accreditation; 
• Assist in contacting prospective institutions; 
• Maintain contacts with state agencies as appropriate; 
• Assist in writing and editing official documents as requested by the TRACS president; 
• Review the Annual Institutional Profile for assigned institutions in conjunction with 

TRACS staff; 
• Keep current on overall TRACS accreditation issues; 
• Perform other duties as assigned. 

 
ESSENTIAL FUNCTIONS: The candidate must demonstrate a clear understanding of the work 
environment, problem-solving techniques and maintain a professional approach to 
responsibilities. The candidate will be expected to collaborate with the existing TRACS Staff in 
the petition for reauthorization with United States Department of Education, recognition with the 
Council for Higher Education Accreditation, and other peer higher education organizations that 
promote the quality and success of private independent missional institutions. 
 
PERIOD OF APPOINTMENT: The appointment shall be for an indefinite period subject to an 
annual review each July 1 by the TRACS president. Should either party wish to terminate the 
relationship, a sixty-day notice shall be given.  
 
COMPENSATION: The compensation for this position shall be reviewed annually. TRACS will 
provide up to 5% of the compensation with Guidestone Financial Services for a retirement 
benefit.  TRACS will provide for medical coverage and supplement its cost, which is subject to 
negotiation with the TRACS president. 
 
VACATION: Vacation will accrue at the rate of one week per six months of employment during 
the first and second years of employment, not to exceed two weeks in a year. The third through 
the fifth year of service, each employee receives two weeks. Beginning with the sixth year, the 
full-time staff member will receive three weeks of paid vacation. 
 
HOLIDAYS: The TRACS office observes all major holidays. A calendar will be provided of 
approved holidays. 
 
The mission of the TRANSNATIONAL ASSOCIATION OF CHRISTIAN COLLEGES AND 
SCHOOLS (TRACS) is to provide an internationally recognized institutional accrediting 
agency for the purpose of developing quality Christian institutions of higher learning 
through the accreditation process. 
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